
CREATE YOUR GROWTH INITIATIVE BRIEF
OVERVIEW

Clarifying your growth initiative objectives and the type of growth you hope to achieve, enables you 

to focus your subsequent strategy efforts, and provides your team with alignment and guidance.

STEPS

1. Print out or download a Growth Initiative Brief template. Name one team member as the 

scribe. Write the headers for each category on the whiteboard: Goal, Growth Type, Why, 

Parameters, Available Resources, Sponsors, Decision Process.

2. Have a discussion around each topic. Use sticky notes for initial ideas, so everyone’s voice 

can be heard. Start with your Goal; What would you like to accomplish? Think with the end 

in mind and work backwards. Is your goal determined on earnings, revenue, profit, or market 

share, or to be #1 in the industry? 

3. Now move to the “Why?” Why do you want or need to significantly grow your business or 

start a new business? What problem are you  

solving? What is your strategic intent? Diversification, expansion, to build a broader network 

of suppliers, industry disruption?  

 Next move to “Parameters.” Are parameters already established? Are you required to 

stay within your current industry? What is your timing? Do you have to demonstrate revenue 

and / or profit within one year? 3 years? 5 years? 

 Identify the members of your Growth Team. What is your team size? Do you have a 

diverse mix of members? Do you have optimal representation from internal functions within 

the firm? Should you include outside experts, customers or vendors?

4. Finish up with the last three brief topics. For Available Resources, do you have any seed 

funds? What human resources do you have? Do you have access to outside resources? What 

technology is available? Name your Sponsors, both formal and informal, i.e. the firm’s board, 

key leaders, or a division of the company. Finally, outline the Decision Process. Who is 

involved and what are their roles (e.g., fund, approve, influence)?

5. Complete the brief, and share with key stakeholders for input and feedback. Take photos of 

all whiteboards.

 

 Additional activity resources and templates can be found at: www.theartofopportunity.net.

TIME NEEDED

60–120 minutes

MATERIALS

Growth Initiative Brief Template, whiteboard

SOURCE: The Art of Opportunity authors

ACTIVITY


