
HOW TO TEST
OVERVIEW

Choose from a set of validation options to get the best results for evaluation; need, time and 

available resources will largely drive your selection.

STEPS

1. Print out, or download from book site, the Validation Options cards. Give each participant 

sticky notes and markers. Review the hypotheses from What to Test workshop. Now have the 

team identify the audience from whom you should get validation feedback. Do you need a 

large volume of data and input, or will a few points of reference suffice? Name the “who” to 

be questioned.

2. Review your list of Validation Option cards and consider the optimal method to get the most 

accurate results. How much time and what resources are available to test your assumptions? 

Time and resources will guide with whom and how you can validate and verify your strategy. 

For example, you decided to create a storyboard prototype to explain a new software plat-

form idea. You determine you will conduct 25 interviews to get user feedback about the value 

of the platform.

3. For each hypothesis test, have a discussion about how you will measure the results you get 

from testing and set the threshold for success. Continuing our example, you will measure by 

administering a brief questionnaire that has a rating system of 1-5 for desirability and adop-

tion. You set your threshold for success as needing to have 3.5 or higher positive result.

4. Synthesize your ideas into a test plan that outlines your 4 key points: 

1) Hypothesis (we believe that…), 2) Verified by (name the target test group and what testing 

method is used), 3) Measured by (define your metrics) and, 4) Success when… (the quantifi-

able way to determine success). 

5. Now get testing!

 

 Additional activity resources and templates can be found at: www.theartofopportunity.net.

TIME NEEDED

90–120 minutes

MATERIALS

None but your creativity
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